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The Economist Insights: 

Boardroom risk in a changing economic climate 
March 18th 2015 • Raffles Hotel, Singapore 

At the start of 2015, the outlook for the global economy is uncertain. Big questions hang over the 

direction of oil prices, the impact of the US recovery on Asian currencies, and how quantitative easing 

will proceed in the Eurozone. Asia’s prospects are equally doubtful, with uncertain outcomes for 

Abenomics in Japan, rebalancing in China and reforms in India. Economic integration in ASEAN will 

offer new challenges as well as opportunities. 

Given this precarious environment, risk is constantly an important topic in the boardroom. Changes in 

corporate governance that are afoot in Asia only reinforce this. Several of the region’s globally minded 

firms are increasing transparency and accountability as they boost their balance sheets abroad. 

Increasingly, businesses are aware that post-crisis and in an era of shareholder activism, even the most 

profitable companies can become targets if their corporate governance is not up to scratch. 

What do these changes and pressures mean for business in the region? Boardroom risk in a changing 

economic climate will begin with a context-setting global economic forecast from The Economist 

Intelligence Unit (EIU). A dialogue among invited experts on the evolving role of corporate governance 

in Asia will follow, with a keynote speaker providing closing thoughts. Participants will come away with 

greater insight into the economic opportunities and challenges facing businesses in Asia, the risks 

those businesses must confront, and potential strategies to mitigate them. 

PROGRAMME 

8.15 am Registration and refreshments 

  

 
8.30 am Chairman’s opening remarks 

  
Jon Fasman, South-East Asia bureau chief, The Economist 

 
8.45 am EIU briefing: Risk in a changing economic climate 

 
 

Despite uncertainty involving external economic forces, business heads are confident 

that the Asia-Pacific region will deliver faster sales growth in 2015. We begin the event 

with an EIU briefing on the global economic climate, emphasising changes that will 

affect executives in the region.  

 The global economic forecast and its impact on ASEAN 

 Scenario analysis: How will a slowdown in China affect the region? 

 What are the critical markets to watch in 2015? Are there signs of another 

crisis on the horizon? 

 Geopolitical uncertainty and terrorism—where are the greatest risks in 2015, 

and what is their potential impact on business?  

Presenter: 
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Toby Iles, senior analyst, The Economist Intelligence Unit   

 
9.15 am Panel discussion: The evolving role of corporate governance in Asia 

  

Since the financial crisis of 2008 revealed widespread flaws in corporate governance, 

shareholders have flexed their muscles more often. There has been public outrage over 

high executive pay, while regulatory reforms have given shareholders greater power 

and the media has placed more scrutiny on how they use it. All this has created a 

climate where even the most profitable companies can be targets of activism if their 

corporate governance is not up to scratch. 

  

The context for corporate governance in Asia is evolving. Firms are becoming subject 

to greater pressure from shareholders, who demand increased transparency and 

accurate information about financial performance, ownership, incentives and 

accountability. Shinzo Abe’s Liberal Democratic Party (LDP) recently drew up 

corporate-governance rules for hundreds of Japanese firms and their shareholders—

the first of their kind in Japan. And with the ASEAN Economic Community (AEC) 

coming into effect at the end of 2015, South-east Asian companies will also need to 

demonstrate good governance to lure investors to new opportunities in the region. 

 

 To what extent do investors now demand more accountability from the 

companies they invest in? 

 Socially responsible investing: How are investors’ expectations shaping 

corporate governance in the region? 

 Should corporate governance follow models developed in Western 

countries, or should Asia develop its own? 

 How is the changing economic climate affecting risk management? Has the 

regulatory climate changed significantly since 2008? 

 

Panellists: 

David Smith, head of corporate governance, Aberdeen Asset Management Asia 

Pru Bennett, director and head of corporate governance and responsible investment 

for Asia-Pacific, BlackRock 

Michael Izza, chief executive officer, ICAEW 

Irving Low, partner and head of risk consulting, KPMG 

 
Moderator: 

Jon Fasman, South-East Asia bureau chief, The Economist  

 
10.05 am Keynote interview 

  
This keynote interview will feature a regulator with corporate-governance 

responsibility in the Asia-Pacific region. 

 

 In the post-crisis landscape, what steps should companies take to mitigate 

risk? 
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Magnus Böcker, chief executive officer, Singapore Exchange 

 
10.35 am Chairman’s closing remarks 

  
Jon Fasman, South-East Asia bureau chief, The Economist 

 
10.40 am End programme 

 


